Report of the Executive Director

Kalaeloa Report
June 9, 2015

The Hawaii Community Development Authority (“HCDA”) has established four groups to
address and advise the HCDA with respect to various concerns and issues within the
Kalaeloa Community Development District (“District™). The four groups are: the Kalaeloa
Community Network (“KCN”), Kalaeloa Public Safety Group (“KPS”), Kalaeloa Advisory
Team (“KAT”), and the Kalaeloa Archaeological and Cultural Hui (“KACH”). The
following is a summary of these groups’ efforts and other HCDA projects/initiatives over the
past several months. '

Kalaeloa Community Network: The HCDA established the KCN in November 2006.
Their mission is to share ideas, network, address concerns about the District’s infrastructure,
pool resources, and capitalize on opportunities to foster pride in Kalaeloa. Kalaeloa
landowners, tenants, businesses and elected officials attend monthly KCN meetings.

The KCN met on May 14, 2015 and the following items were discussed:

° The Hunt Companies (“Hunt”) reported that applications for the Wakea
Garden Apartments began on April 17, 2015. The public is invited to
take tours of the newly renovated 1-bedroom apartments. Hunt
anticipates that tenant occupancy will begin in July 2015.

Hunt also reported that trespassers have been accessing the former Ewa
Marine Airfield to use the air strip for car drifting. The trespassers are
cutting Hunt’s gate locks and using back roads to get to the site.

° Senator Mike Gabbard’s staff announced that Gabbard is now the
Chairperson for the Water, Land and Agriculture Committee and Vice-
Chairperson for the Energy and Environment Committee.

Gabbard’s staff noted that West Oahu’s higher education facilities, the
University of Hawaii West Oahu (“UHWO”) and Hawaii Tokai
International College (“Tokai’), continue to build their foothold in the
community. The UHWO has 2,700 students and recently graduated 225
students. Tokai held its grand opening celebration on April 16, 2015
and plans to enroll up to 300 students. The two schools have developed
a partnership that allows students who complete a two-year degree at
Tokai may then enter the four-year program at UHWO.



Gabbard will provide his annual legislative wrap-up for the KCN at an
upcoming meeting.

The Hale Ulupono transitional shelter reported that they have
implemented a Neighborhood Watch program at their facility. The
shelter currently has a few vacancies for mentally ill adults.

The KCN’s next meeting will be on June 18, 2015, at the Department of Hawaiian
Home Lands’ (“DHHL”’) Hale Pono‘i conference room.

Kalaeloa Public Safety Group: Public health and safety are major concerns for the various
stakeholders within the District. In order to provide a forum to address these concerns, the
HCDA established the KPS in May 2006. The KPS is an unique one-stop shop of federal,
State and City and County of Honolulu (“City”) agencies that meet monthly to collaborate
and address public safety issues.

The KPS met on May 21, 2015 and the following items were discussed:

The City Department of Parks and Recreation (“Parks”) staff reported
that the maintenance at Nimitz Beach campgrounds is ongoing and
illegal camping is being addressed through service providers from the
Waianae Coast Comprehensive Health Center Outreach workers twice a
month. Parks staff also reported that bon fire incidences are resurfacing
and wood pallets are being hidden in the brush, therefore brush trimming
along Coral Sea Road is being scheduled for the month of June.

The Parks staff reported last month that their Department of Corporation
Counsel (“Counsel”) is conducting final review of the Base Realignment
and Closure’s conveyance deed for their Kalaeloa land parcels, but with
the recent notice from the U.S. Navy (“Navy”) of the potential listing of
the Ewa Marine Airfield on the Historic Registry, City’s Counsel is
relooking at the potential impact. The conveyance schedule may be
delayed from the expected end of summer.

The Honolulu Fire Department (“HFD”) reported discussions continue
about establishing a first-responders multi-agencies training center in
Kalaeloa with DHHL.

The HFD provided the following incident report for Kalaeloa:
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The DHHL noted that Environmental Assessment - Phase I, for the
Kalaeloa land parcel where the Save Our Race Tracks tenant was
operating, has been completed, but the mitigation plan is still being
discussed with the Department of Health. There may be a possibility
that the front 10 acres of the parcel may be available by the end of this
summer.

The KPS’s next meeting will be on Thursday, May 14, 2015, at the DHHL’s Hale
Pono‘i conference room.

Kalaeloa Heritage Park:

On May 7, 2015, the Kalaeloa Heritage and Legacy Foundation
(“KHLF”) submitted a Conditional Use Permit for Vacant Land
(“CUVL”) application for the continued use of 77-acre Kalaeloa
Heritage Park (“KHP”). The KHLF noted that they are working on their
business plan and capacity building in order to secure a long-term lease
from the HCDA. On May 8, 2015, HCDA staff processed and approved
the CUVL application in compliance with Hawaii Administrative Rules
§15-215-80.

On May 13, 21, and 27, 2015, HCDA staff met with members of the
KHLF. The attendees reviewed and edited the draft strategic plan and
business plan.

On May 14, 2015, the KHLF submitted a zoning clearance application
for the use of the KHP previously disturbed maintenance yard area for a
fundraiser luau projected for Saturday, June 20, 2015. On May 15, 2015
HCDA staff processed and approved the zoning clearance application
for the proposed luau fundraiser event which is permitted pursuant to
KAL 15-001, CUVL permit.




Infrastructure Matters:

o On April 30, 2015, HCDA staff met with Kapolei Property Development
(“KPD”) and Hawaiian Electric Company, Inc. (HECO) to discuss the
potential conveyance of land to the HCDA north of the Franklin Delano
Roosevelt (“FDR”) Avenue. KPD/James Campbell owns remnant
parcels south of the OR&L rail line, which will be needed by the HCDA
for future improvements to the FDR Avenue.

° On May 19, 2015, HCDA staff participated on conference call with Hunt
consultants to continue discussions for the Kalaeloa Roadways
Memorandum of Understanding (“MOU”) as it pertains to incorporating
both the Department of Transportation’s (“DOT”’) and HCDA’s Deputy
Attorney General’s feedback. Suggestions included, adding a map to
clarify current ownership, right-of-way requirements and future
conveyances to the City.

° On May 19, 2015, HCDA staff met with DOT in regards to securing a
right-of-entry for the Kalaeloa Airports to do the necessary work for the
Kalaeloa Energy Corridor Project along ending at the airport. As part of
the project, an electrical equipment pad needs to be erected and stored
on property owned by the airport.

Administrative Matters:

o On May 22, 2015, HCDA staff provided a District briefing for Kelfred
Chang with Ideal Properties, Inc. He is representing a client interested
in establishing a multi-use eleemosynary project in the District.

° On May 27, 2015, HCDA staff attended the Makakilo/Kapolei/Honokai
Hale Neighborhood Board No. 34 meeting. Members were interested on
the status of the conveyances of the Northern and Southern Trap and
Skeet Ranges and the Ordy Pond. Tom Clements representing the Navy
provided an update and HCDA staff confirmed zoning for those areas
are limited to sustainability and preservation type activities. Ongoing
discussions with the U.S. Fish and Wildlife on the specifications and
requirements for the environmental conditions are in progress.

Chairperson Souza requested that the monthly HCDA Kalaeloa staff
report be emailed to the Neighborhood Board Commission
(“Commission”) for distribution to the entire board. HCDA staff
confirmed that the report will be emailed to the Commission and can
also be found on the HCDA website a few days after the Authority
meeting is completed.
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